Wayland Village Improvement Society 
TOWN PLAN 


The Town Plan Committee of your Society, having raised the 
necessary money, has engaged Mr. JOHN NOLEN, a well known land- 
scape architect,-to draw up a so-called Town Plan or plan of possible 
improvements for the Town of Wayland. 

In the preparation of this Plan, the Committee asks the co-opera- 
tion ‘of all residents of Wayland who are interested. Any suggestions 
as to what subjects Mr. Nolen should take up in his report or as to 
how he should treat any possible improvement will be welcome, and 
will receive careful consideration. 

Among the features which Mr. Nolen will discuss and concerning 
which he will probably make recommendations may be mentioned: 


HIGHWAYS 

WATERWAYS 

COUNTRY FOOTPATHS 

PUBLIC BUILDINGS AnD GROUNDS 

SEMI-PUBLIC BUILDINGS anD GROUNDS 
( Including Playgrounds ) ; 

Your Committee hopes that his report, though it will be nothing 
more than the opinion of an expert as to what may be done, will result 
in a greater interest on the part of those who live here in the attractive- 
ness of Wayland, and will guide along satisfactory lines what growth 
may come to the Town. 

As stated above, the Society invites suggestions from any 
member or from any citizen of Wayland not a member. 


W. L. RAYMOND, Secretary. 
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REPORT 

‘ UPON 
THE TOWN OF WAYLAND, MASS. 
by 
JOHN NOLEN 
Landscape Architect 
Cambridge, Mass. 


Submitted to 
THE VILLAGE IMPROVEMENT SOCIETY, 


September, 1911. 


MAPS, PLANS, AND SKETCHES 


Town of Wayland, compiled from maps of James S. 


Draper and United States Geological Survey. 


, Sketch Plan of Wayland Village 


Map of Proposed Improvements for Wayland Village 
Suggestions for Planting, Wayland 

Existing Approach to Wayland from State Road West 
Proposed Approach to Wayland from State Road West. 
Sketch of Railroad’Station, Wayland 


Railroad Station, Wayland, with proposed planting. 
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THE BEAUTY OF A VILLAGE 


"The characteristic beauties of a village, as 
distinct from a city, are intricacy, variety and 
play of outline; and whatever is done should be with 
a view-to promote those objects. The houses, there- 
fore, should be disposed with that view, and should 
differ as much in their disposition from those of a 
regularly built city, as the trees which are meant 
to have the character. of natural groups should from 
those of an avenue. Wherever symmetry and exact 
uniformity are introduced, those objects which pro- 
duce @ marked &ntricacy and variety must in general 
pe sacrificed. In an avenue, for instance, suddén 
inequalities of ground, with wild groups of trees 
and bushes, which are the ornaments of forest 
scenery, would not accord with the prevailing char- 
acter. In the same manner where a regular street or 
a square is to be built, all inequalities of ground, 
all old buildings, however picturesque, -will injure 
that symmetry of the whole, which must not, except 
on extraogdinary occasions, be sacrificed to particu- 
lar detail. Now, in a village all details, whether 
of inequality of ground, of trees and bushes, or of 
old buildings, are not only in character, but serve 
as indications where and in what manner new build- 
ings may be placed so as at once to promote both 
variety and connection. There is no scene where 
neatness and picturesqueness, simplicity and intri- 
cacy, can be so happily blended as in a village." 


"Essay on the Picturesque". Sir Uvedale Price. 


Art will make our streets as beautiful as 
the woods, as elevating as the mountain-sides; it 
will be a pleasure and a rest, and not a weight upon 
the spirits to come from the open country into a 
town; every man*s house will be fair and decent, 
soothihg to his mind and helpful to his work; all 
the works of man that we live amongst and handle 
will be in harmony with nature, will be reasonable 
and beautiful; yet all will be simple and inspirit- 
ing, not childish and enervating; for as nothing 
of beauty and splendor that man*s mind and hand may 
compass shall be wanting from our public buildings, 
so in no private dwelling will there be any signs 
of waste, pomp, or insolence, and every man will 


have his share of the best. 


—— William Morris. 


REPORT TO THE WAYLAND IMPROVEMENT soc I#TY 


I nee been asked by the secretary of your 
society to submit a report which "will serve as a 
basis for the intelligent preservation and improve- 
ment of Wayland as a country town". Acting on this 
general suggestion and on my study of Local condi- 
tions, the five specific purposes that seem to me of 
greatest importance in working out a town’ plan for 
Wayland in accordance with the ideas of the Society 
are: (1) To preserve and fix, so far as possible, 
the existing town developments which are most in 
character with what you naturally want Wayland to 
pe; (2) to eliminate or check so far as possible un- 
desirable and inharmonious elements; (3) to antici- 
pate the reasonable public requirements of the future; 
(4) to regulate, so far as possible, private devel- 
opments in the interests of the whole Town; (5) to 
©) avoid doing anything with the direct intention of 


stimulating real estate values or increasing the 


€} 


to 


population of the Town. 
The topics under which the recommendations of 
the report may be most conveniently presented are: 
I. Approaches to Wayland by Rail and Roadway 
Jt. Highways, Roads, and Foot-paths 
Ili. The Village Centers in Wayland and Co- 
chituate 
IV. Provision for Play and Recreation 
V. Natural Features - Ponds, Streams, View 
Points, Woodlands 


VI. Private Homes and Village Improvement. 


The impression made at present upon one ar-~ 
riving at Wayland by rail or road is not particu- 
larly agreeable. The railroad station and its sur- 
roundings are very ordinary and the views along 
the State Road, both east and west as the village is 
approached, and likewise along Main Street in Way- 
land and Cochituate, are far from pleasing; in some 
places they, are decidedly unsightly. A new and 
petter railroad station would help but even with 
the present station a great improvement could be 


effected by @ more orderly development of the 


grounds of the station, the construction of carriage 
sheds and appropriate planting. Poles and wires 
near the station should be gradually eliminated or 
rendered less conspicuous and objectionable in ap- 
pearance. North of the railroad tracks between the 
Concord and Sudbury Roads, the triangular strip of 
ground should be bought by the Town and re-arranged 
in some such manner as shown on the plans submitted 
so as to avoid the extra crossing of the railroad 
at grade and provide generally better facilities for 
all treffic at that important point. In addition 
to its practical advantages, this change would im- 
prove greatly the appearance of that part of Wayland 
and open to view the new public library building. 
The approaches by road, especially the State 
Road, give no better impression than the approach 
by rail. Intelligent tree planting and tree main- 
tenance would have a decided effect upon the appear- 
ance of the main roads, and by awakening local pride 
the character of private building might be improved 
and the orderliness of private grounds increased. 
The town itself, however, has the responsibility 


for the most necessary improvement, namely the ac- 


quisition of the triangle bounded by Main Street, 

the State Road West and pelham Island Road and its 
improvement as a public open space. In my judgment 
this is a great opportunity for Wayland. ft would 
probably be well to include in the land taken the 
property at the south west corner of the State Road and 
Cochituate Road. By doing so the awkward and dan- 
gerous curve of the State Road as it crosses Cochit- 
pate Road could be done away with and an appropriate 
park-like appearance given to the center of the 
village. This triangle re so small and so situated 
that its use for private business purposes is more than 
likely to prove unfavorable to the orderly and 

right appearance of the town. But if it were made 

a permanent public open space, all the property 
fronting upon. it would be rendered more suitable for 
the proper kind of store and business development. 

fo illustrate the change that the adoption of this 
recommendation might bring apout I submit two 


sketches; ore showing the approach to Wayland from 


the State Road West as it is to-day, the other the 


same approach as it might readily pe made if the 


town owned and improved the Little triangle. Any- 


on 


one who has observed the number of rapidly moving 
vehicles that pass this point in a day may estimate 
its importance in forming the public impression of 
Wayland. 

The highway system of Wayland is the result 
of influences exercised one by one during a period 
of nearly 300 years. Considering the hap-hazard char- 
acter of the methods followed, the results are fairly 
good. The general locations of roads are convenient 
and no important connection has been omitted. It 
is difficult to get accurate information as to the 
legal width of roads but it seems certain that no 
yoad ts wider than 66 feet and most of the roads are 
only half that width. In the future the min high- 
ways of Wayland will have an even heavier motor traf 
fic than to-day. Some of them will have to provide 
for one or two lines of electric cars. Such roads 
should also have separate sidewalks. To walk in 
the road itself, as one must do +o-day on the State 
Road in Wayland, is unsatisfactory and dangerous, 
especially for children. Furthermore, main roads 


and also other roads in Wayland should be wide 


. 
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enough for shade trees and other roadside planting. 
There are a few good trees on the highways of Way- 
land and Cochituate but they are there notwithstand- 
ing the neglect of the Town to plant and maintain 
trees. <A change of policy in this matter would well 
repay {ts coat and F recommend that it receive care~ 
ful consideration by the Tow authorities and the 
people. The paving of roads is of importance but 
this subject does not come within the jurisdiction 
of this report. 

In addition to sidewalks running paralicl 
to the main roads, a system of cross connecting 
foot-paths such as one finds in English towns and 
villages would be a source of convenience and 
pleasure. The cost of their establishment ought 
not to be great. 

The general appearance of the village cen- 
ters of Wayland and Cochituate is unattractive and 
in some places disorderly and shabby. Much of the 
public as well as private property lacks neat and 
suitable improvement. Without making the Main 


Street at all like a city street, the grass strips, 
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trees, sidewalks, and gutters should be improved ac- 
cording to a definite plan. Some sort of low incon~ 
spicuous curbing is indispensable to a neat appear- 
ance of the roads and grass margins in the store 
centers, and the carriage approaches to these stores 
and to the post office should be defined and provided 
for, arid not left to the chance location of drivers. 
The village center at Wayland would be great- 
ly improved by the purchase of the two triangles 
already referred to in the paragraphs relating to 
the rail and road approaches to the Town and by the 
development of the town playground and recreation 
field in connection with the Wayland School. The 
playground improvement adjoining the new Cochituate 
School would bring about an equally important change 
at the other end of the Town. In both village cen- 
ters much can be done by the planting of trees, 
shrubs, and hardy perennials and I submit some 
planting suggestions as the best means of convey- 
ing my recommendations on this subject. Here is an 
opportunity for the voluntary improvement association 
to afford an object lesson. Under the supervision 


and subject to the approval of the Town, the local 


improvement association could carry out the recom- 
mended planting of public and quasi-public property 
and perhaps secure the co-operation of private 
property owners in the planting of private property. 
One of the chief fallacies concerning play 
and reéreation is that it is only necessary for the 
public to provide for it in slum districts or at 
least in closely built up sections where there are 
no private yards. Even superficial observation of 
the way children use their time after school hours 
and during the summer vacations ought to convince 
one of the error of this view. Country children 
often know less of good games than city children 
and they often show less of the play impulse. 
They sometimes actually do not have so much oppor- 
tunity to swim and skate and enjoy conveniently 
other outdoor sports. Until recently Wayland,like 
most towns of its size,has let each family find 
play opportunity for its own children as pest it 
could, but within a year a real start has been made 


to provide adequate playfields in both Cochituate 


and Wayland village and to direct the play of 


“See September 1911 number of "The Playground" 
which is devoted to the subject “Rural Recreation". 
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children along the happiest and most fruitful lines. 
Notwithstanding the crudeness of the fields and the 
necessity for excessive economy, the results have 
peen gratifying and convincing. Play is now likely 
to move forward to its legitimate place in Wayland 
and in the course of a few years to be amply pro- 
vided for. It is especially fortunate that the 
Town may still secure open land for play in direct 
connection with the public schools. 

The next step in the development of public 
grounds in the Town of Wayland for play and recrea-~ 
tion should be the acceptance by the Town of the 
Park Act’. Without the acceptance of this act the 
Town cannot proceed with confidence or economy to 
make the provision that is necessary for both young 
and old. 

Fields for games are only a beginning in 
meeting the demands for play in a town like Wayland. 
Many of its inhabitants have been attracted to set- 
tle there because of the beautiful natural features 


that may be enjoyed. The Sudbury River and its 


“See Appendix. 
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marshes, the brooks and ponds, the several high 
view points and fine pieces of woodland are unques- 
tionably among the main assets of Wayland. But not 
one of these is owned or controlled by the Town. 
They are all private property. It is true that 
owing to the generosity of private owners, the towns- 
people are still permitted to visit these natural 
features, but some day the privilege may be denied, 
not so much from a change of opinion on the part of 
private owners as because of the impracticability 
of continuing that privilege. In other places this 
change is taking place constantly. But aside from 
this fact, the best use of such natural features is 
dependent upon public ownership, because only when 
the title to the property rests in the public is 
proper development for public use possible. The 
Town of Wayland could well afford to acquire Mill 
Pond and its surrounding property with perhaps a 
strip along Millbrook extending all the way to 

the Main Street. In addition to Mil1 Pond, the 
town should own at least enough of Baldwin's Pond 


to ensure good bathing facilities and if possible 
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secure swimming rights on Dudley Pond now owned, 
but I believe not used, by the Metropolitan Water 
Commission. Wayland could afford to buy a couple 
of fine outlook points, like the bluff which abuts 
on the railroad just to the right of Russells cros- 
sing on the State Road and more especially a piece 
of Reeves Hill. The latter outlook is worth much 
to anyone who has a love of natural scenery and its 
loss to the Town could not be compensated for in 
any other way. 

With regard to the much larger project of 
damming the Sudbury River at Sherman's Brigge and then 
making a big basin or lake where the river over- 
flows the marshes in the Spring, it is difficult to 
express an opinion without more definite knowledge. 
It seems that such a project is beyond both the 
means and requirements of so small a town and that 
other and more easily accomplished improvements 
should be first undertaken. Of course if such an 
improvement should be assumed by the Metropolitan 
Park Commission - and there is much to be said in 


its favor,- EF should have no hesitancy in recommend- 


ing it. 

Of course, one argument for early action in 
the acquisition of land for public purposes is that 
in most places it steadily increases in value, In 
Wayland it has doubtless in some sections trebled in 
twenty years. The lists in the appendix give what is 
believed to be fairly representative cases of 
land values. They show that values generally are 
two or three times what they were twenty years ago. 
The assessment per acre, taking the Town as a whole, 
has in twenty years increased 66%. It should be 
noted. that the acquisition of property for public 
purposes has not kept pace proportionally with the 
increase of private property. In the last decade 
private property in Wayland has increased in value 
over a million dollars while public property as 
increased less than fifty thousand dollars. The 
tax rate is lower than it was ten years ago, and 
the public debt is between seventy-five and one 
hundred thousand dollars less than the town assets 


in property. The purpose of this reference is not to 
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recommend either increase of debt or increase of 
taxation but to point out the favorable financial 
outlook of the Town and its opportunity, so far as 
public finance goes, to undertake and carry through 
any improvements that in the opinion of the Town 
are justified. 

Much of the charm of Wayland is due to its 
private places. From the point of view of archi- 
tecture and fitness the old houses are nearly all 
good and their surroundings are simple and unaffectetl 
and inconspicuously beautiful. Many of the modern 
houses with their large grounds seem to insure an 
open and country-like character to the Town. So 
far as private developments go, Wayland is as yet 
largely unspoiled. The question is with regard to 
the future. Will it suffer as other towns have 
suffered through the construction of buildings 
quite out of keeping with its present character? 
Will it gradually deteriorate until it becomes com- 
monplace like other towns which might easily be 
mentioned and thus lose part of its present pecu- 
liar appeal? Unquestionably there is a tendency 


for all towns near increasing city populations to 


. 
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become "citified" and to lose their old-fashioned 
and quaint appearance. If this is an undesirable 
form of development - and I believe the citizens 

of Wayland are generally agreed that it is- what 
can be‘done to prevent it?" The Town itself can 

do something officially by adopting suitable build- 
ing regulations. At the present time building in 
Wayland is entirely unrestricted,. so that virtual- 
ly anything can be built anywhere. Under these 
circumstances it is an evidence of widespread good 
taste and pride in the Town that worse things have 
not happened. But the present method is an unsafe 
one. Wayland should adopt building regulations 


that would reduce the fire risk, insure sanitary 


homes, and so far as possible encourage the construc- 


tion of homes that would enhance and not diminish 
the beauty of the Towmm.Its nextdoor neighbor, the 
Town of Weston, has taken the first step in such a 
program. At the last towm meeting the selectmen 
were authorized to appoint a committee of five to 


draft a tenement house law and to report at the 


next meeting. The membership includes two archi- 
tects, @ builder, a physician and a clergyman. This 
Committee has drafted a by-law which covers the erec- 
tion of new buildings; the alteration of old tene~ 
ment houses to make them Conform as far as possible 
to the Law respecting new buildings; the maintenance 
of alZ tenement houses; and the requirements and 
penalties for violations of the by-law. The eeneral 
purpose; of the Weston by-law is to insure that if 
at any future time tenement houses are built in 
Weston, there shall be a proper regard for light, 
ventilation, sanitation, and fire protection. So 
far as this goes it is admirable. It is a fair 
question whether it should not include all dwellings 
and not merely tenements. 

Officially, however, a town cannot do enough 
to insure entirely satisfactory results. It mst 
appeal also to voluntary action, to local pride and 
to the local advantages which follow from the con- 
struction and improvement of private places with 
reasonable regard for the public good. I believe 


much can be done in Wayland by this method and that 


. 


the appeal will be surprisingly succéssful. As & 
step in this direction it may be possible to get 
many private owmers of real estate to insert re- 
strictions in the deeds of property at the time of 
sale which will tend to bring about appropriate de- 
velopment.. This is not at all a question of expen- 
sive or inexpensive homes, or of large or small 
places. It is simply to recognize that the towns~ 
people have certain ideals and that by co-operation 
these ideals may be more fully realized. 

In the long history of Wayland there are many 
examples of her citizens acting unselfishly for the 
public good. The right development of a muntry 
town makes constant demands for public service, for 
self sacrifice, for open-minded consideration of 
questions that affect the entire population. In 
past generations Wayland “as had leaders in town 
life, men like Bdmond Brome, Josiah Bridge, John 
Burt Wight, and Edmund Hamilton Sears whom it has 
recently honored by making @ public record of their 
services. Modern times do not make demands in the 


same direction as earlier times, put they do call 
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for the same sort of leadership and the same sort of 
co-operation in carrying through movements in which 
the conmon good is the dominant purpose. This move= 
ment for bettering Wayland is a call for such leadee 
ship and co-operation and it affords an opportunity 
for the townspeople as a whole to insure durable 


satisfactions and benefits to present and future 


Respec 22 Bb. 


Landscape Architect 


generations. 


Cambridge, Mass. 


20 September, 1911. 


